
IGNITE: STRENGTHENING GENDER EQUALITY AND 
IMPROVING NUTRITION OUTCOMES IN AGRICULTURE
Sustainable food systems that incorporate gender equality are critical to achieving Africa’s 
food and nutrition security. Globally, 3 billion people lack access to healthy diets while in Africa 
1.4 billion are at risk of hunger and malnutrition¹.  

Women are uniquely positioned to improve nutrition in their families and communities; 
however, they face challenges that undervalue their contributions. Gender gaps further lead 
to social and economic inequalities. This costs Sub–Saharan Africa US$95 billion annually2.

Over the past 6 years, the Impacting Gender and Nutrition through Innovative Technical 
Exchange in Agriculture (IGNITE) project has provided technical assistance to African 
agricultural institutions to integrate gender and nutrition into their way of doing business and 
their agricultural interventions. Tanager worked with five local service providers (LSPs) as its 
IGNITE implementing partners, and these LSPs were instrumental in cascading lessons 
learned and tools developed by IGNITE to clients in their respective countries.

IGNITE has achieved significant milestones in strenghthening gender 
equality and improving nutrition outcomes in agriculture in Africa.

1 Food and Agriculture Organization of the United Nations, 2023 State of Food Security Nutrition
2 https://www.undp.org/publications/africa-human-development-report-2016

OBJECTIVES

To identify models that effectively and 
efficiently increase both the equitable 
consumption of safe, affordable, 
nutritious diets year-round and 
women’s empowerment in agriculture

To support African institutions to 
integrate gender and nutrition into their 
way of doing business and their 
agricultural interventions

To cultivate a sustainable network 
of LSPs to reach a greater nutrition 
impact and gender equality in 
agriculture

EXPECTED
OUTCOMES
Staff at agriculture institutions have 
the skills, knowledge, willingness, and 
resources to design, implement, and 
evaluate gender and nutrition-sensitive 
agriculture activities.

Agricultural institutions continuously 
innovate and test new, gender- and 
nutrition-sensitive interventions and 
approaches in their agriculture 
programs.

Institutions consistently commit 
money and staff time to achieving 
gender and nutrition outcomes.

Learning Partners
Laterite and 60 Decibels
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Countries impacted by IGNITE



IGNITE RESULTS

70% Leadership buy-in
has consistently been high.
Increased commitment to gender 
mainstreaming and resource allocation to 
support gender and nutrition activities. 

10 clients reported increased 
budget allocations for gender and 
nutrition initiatives.

The involvement of institutions and 
stakeholders with IGNITE led to an 
improvement in partnerships, 
networking, and collaboration with 
other like-minded institutions.61%

13 out of the 35 
clients affirmed they will continue with the initiatives 

undertaken with IGNITE beyond the project. This 
includes continued staff training and utilization of tools 

and guidance developed by IGNITE.

APFSD, previously an IGNITE client, 
transitioned to become an LSP—making it 

among the first microfinance associations in 
Africa to offer gender and nutrition 

integration services and giving it a strategic 
advantage to offer this unique mix of services 

in other countries across the continent.

Gender is actually at the strategic level led by the Executive Director. And of course, 
him being the head of the organization, the buy-in and trickling down really falls in 

place. So, the fact that already our leadership is taking the lead in this is a clear 
indication of the increase in terms of gender and nutrition has been in the organization.

—African Agricultural Technology Foundation

Data is based on the client feedback survey for IGNITE Year 5, an aggregate analysis across Y2, Y3, Y4, and Y5

12 clients revised their M&E 
frameworks to better capture the impact 

of gender and nutrition initiatives. 

2 clients developed a 
dashboard to visualize 

their gender data.
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           57%

High client satisfaction and willingness
to recommend IGNITE to other institutions

Attributed to some clients having seen tangible 
results from their engagement with IGNITE on 

gender and nutrition integration.

 IGNITE's Net Promoter Score

We have a standalone budget on gender. This is significant because it’s 
going from nothing to something. 

—African Agricultural Technology Foundation

IGNITE provided continuous support to our team on the ground in review-
ing all of the various tools that we use including the training document and 

curriculum that we're using to build the capacity of farmers.
—Advancing Local Dairy Development in Nigeria- Sahel Consulting

75%
Staff awareness on gender and nutrition 

integration among IGNITE client institutions 
was high, trickling down from leadership and 

middle management to ground level staff.

In the design of programs, we are 
implementing gender, and it has 

brought a broader understanding of 
gender issues. We have also 

embraced nutrition. It has made us 
understand how we entrench within 
our programs and in the design of 
our grants, in working with other 

partners, and how we ensure there 
is mainstreaming of gender. 

—Alliance for a Green Revolution 
in Africa

attributed changes within their 
institution—on staff awareness, 
programmatic activities, gender policies, 
and nutrition approaches and 
accountability—largely due to their 
engagement with IGNITE.  

12 clients 

At the household level, we're putting a lot of focus on training women on 
nutrition awareness while putting more focus on bringing in more women, 

youth, and persons with disabilities to be part of all the interventions we offer. 
—Sasakawa Africa Association

Through IGNITE's guidance and support, we have been able to incorporate gender 
perspectives into our projects, ensuring that they address the specific needs and 

challenges faced by women. This has led to the development of more targeted 
interventions that empower women and promote gender equality. We capacitated 
on nutrition related issues in programming including SBC and IGNITE also helped 

us in the recruitment process of Gender and Nutrition Officer.
—Tanzania Agricultural Development Bank

More qualified women are in the top leadership positions in the institution. The 
institution intentionally calls out for qualified women to apply to some positions that 

were previously dominated by men.
—Amo Farm Sieberer Hatchery Limited

We collect [sex] disaggregated data. We also collect blogs and stories, which are more qualitative.
—Digital Green 



60+
Trainings

Conducted

756+
Gender, Nutrition and

M&E Professionals Trained

IGNITE At a Glance
2018 - 2024

30
Tools developed by Tanager Experts on 

Gender, Nutrition and Research/ Monitoring 
Evaluation and Learning

10
Gender

10
Nutrition

10
Research

$15,064,450
Total Investments

Main Sectors

Agriculture Livestock

Poultry Finance

Key Service Offerings at Institutional
and/or Programmatic Levels

Training
& 

Sensitization 

Policies,
Tools 

& Plans 

Monitoring
Systems

& Analyses 

At least 6 months - up to 5 years
duration of IGNITE client

engagements on technical assistance

African
Countries
Impacted

18
Agricultural
Institutions
Supported

35  

18 studies29
Lean data survey studies conducted 

by 60 Decibels to capture 12 
IGNITE clients' improvements in 

gender and nutrition 

4 Formative 
Assessments

1 Process
Evaluation

1 Gender 
Analysis

IGNITE studies for clients 
supported directly by 

Tanager

6

Total studies conducted during 
IGNITE's 6 year project life

5 Research Studies
In-depth mixed 

method research 
studies conducted 

by Laterite 

Gender
Policy

2

Nutrition
Strategy

4

Gender
Strategy

14

Strategies & Policies 
Developed for IGNITE Clients 

4

Social & Behavior
Change Strategy


